VAN ALSTYNE ECONOMIC DEVELOPMENT CORPORATION
MINUTES
REGULAR MEETING 
Monday March 7, 2011
228 EAST MARSHALL STREET

VAN ALSTYNE, TEXAS

9:00 A. M. 

1.  Call to Order:  John Houx called the meeting to order at 9:00am.  
Those Present:  John Houx, John Partin, Bill Godwin, Paul Kirley, J.D. Ballard, Vicky Garrison, Betty Samuels.

Guest:  Bill Herrington, City Manager, Jim Smith City Council, Brenda McDonald, 

Kim DeMasters, Chamber of Commerce, Judy Womack, Bob Cavender, Darrel Mertz-Citizens, Brandon Weaver, Student ISD Video 

2. Discuss/Action: 
Minutes from Previous 3 Meeting –Minutes from meetings, of February 7,18 and 25, 2011.  Bill Godwin made the motion to approve, John Partin-seconded. Motion Carried.
3. Discuss/Action:  
Treasurers Report – Paul Kirley gave a detail report of Profit & Loss Statement and Balance sheet.  John Partin made the motion to approve as presented.  Bill Godwin Seconded. Motion Carried. 
4. Discuss: 

Action Plan Report-J.D. Ballard reported on progress of plan.  The committee will be meeting with Kim Teel soon to put it together.  It should be completed by next meeting date.
5. Discuss/Action:     Brochure Marketing – Betty Samuels reported she has a commitment of $3,000.00 plus in advertisement for it at this date.  How many brochures to allow each advertiser was discussed Paul Kirley made the motion to allow each participate 10 copies at first, then more when needed.  John Partin seconded.  Motion Carried. 
6. Discuss:

By Laws Changes-Bill Godwin made the motion to table until further review could be made.  Paul Kirley-seconded. Motion Carried.
7. Discuss/Action:     Web Site Options-Betty Samuels reported that at this time Webb site managers were limited and expensive.  Paul Kirley made the motion to table until we did more searching.  Bill Godwin seconded.  Motion Carried.
8. Discuss/Action: 
Cuttin Horse Loan-After discussion of options, it was felt that it would be best to pursue a law suit.  Bill Godwin made the motion to give John Houx the authority to contact an attorney and commence proceedings for a suit. Paul Kirley seconded. Motion Carried.
9. Discuss/Action:
Change Date and Time of EDC Meetings- Paul Kirley made the motion to change the meeting date to the First Thursday of each month and time of the meeting to 12:00 noon.  Bill Godwin Seconded. Motion Carried.
10. Recess into closed session pursuant to Chapter 551, Texas Government Code for deliberation regarding:  The board went into closed session at 9:45am. 
A. Recess into closed session pursuant to Chapter 551, Texas Government Code for deliberation regarding:

a. Section 551.074, Personnel Matters:   To deliberate the evaluation and duties of the Executive Director and Executive assistant.  

b. Section 551.072, Real Property:  Deliberate the purchase, lease and value of real property located in downtown Van Alstyne.

B. Reconvene into open session- 10:03 a.m.
11. Discuss/Action:   Personnel-No Action taken.
12.   Discuss/Action:  Lease Purchase and offer-John Houx reported there were 2 interested parties in property. Paul Kirley made the motion to give Bill Godwin the authority to pursue and negotiate a contract.  John Partin Seconded.  Motion carried with one abstention. 
13.  Presidents Comments: John Houx reported that he was seeing some good things beginning to happen, more interest being shown since the downturn in the economy.
14. Adjourn:  Bill Godwin made the motion to adjourn, Paul Kirley seconded.  Motion Carried.
Respectfully taken by J.D. Ballard                                                    3/15/11 
