VAN ALSTYNE ECONOMIC DEVELOPMENT CORPORATION
MINUTES CALLED MEETING 
Friday February 25, 2011
228 EAST MARSHALL STREET

VAN ALSTYNE, TEXAS

12:15 P.M. 

1.  Call to Order:  The meeting was called to order at 12:15pm by John Houx
Present:  John Houx, John Partin, Paul Kirley, J.D. Ballard, Vicky Garrison, Betty Samuels.

Absent:  Bill Godwin

Guest: None

2. Discuss: 
 By Laws John Houx asked each Board Member to review the by Laws prior to the next board meeting and be prepared to recommend changes if needed.
3. Discuss:  

Compare P & L with Budget- as there was some confusion by Board member, John Houx asked Treasure Paul Kirley and Vicky Garrison to review and report findings at the next board meeting. 
4. Discuss/Action:     501 3 C Status-After discussion John Partin made the motion to proceed on with the application.  John Houx seconded the motion. Motion Carried. 
5. Discuss/Action:  
Marketing Strategy When Brochure is Complete- Paul Kirley made the motion to table any action until after March 15th. (Advertisement deadline).  Seconded by J.D. Ballard. Motion Carried
6. Presidents Comments:  John Houx reported that the default of the Cutting Horse Loan was at attorney’s office.  Other options are being explored. 
7. Adjourn:  John Houx made the motion to adjourn.  Paul Kirley seconded.  Motion Carried.
Minutes Respectfully taken by J.D. Ballard.                                        2/28/11

