VAN ALSTYNE ECONOMIC DEVELOPMENT CORPORATION
AGENDA REGULAR MEETING 
Thursday December 01, 2011 
228 EAST MARSHALL STREET

VAN ALSTYNE, TEXAS

9:00 A.M. 

1. Call to Order & Introduction of Guest (s) Dr. John Partin opened the meeting at 
9:02 a.m.
Present:  Gary McDonald; Paul Kirley; Beau Williams; John Partin; Betty Samuels; Kanita Larkins
Absent:  Phil Lombardo
Guests: Brenda McDonald, Chamber of Commerce; Judy Womack, Chamber of Commerce; Kim DeMasters, Mayor; Philip Rodriques, City Manager
2. Treasurer’s Report - Gary McDonald gave the treasurers report, Paul Kirley made the motion to accept as reported.  Beau Williams seconded the motion.  Motion carried.
3. Minutes from previous meeting - Minutes from the previous meeting were read.
     A motion was made by Paul Kirley to accept the minutes as read, the 2nd was made 

     by Gary McDonald.   Motion carried 
4. Approval for the Expense of buying a Payroll QuickBooks partial program - Paul Kirley made the motion to see if we can get the QuickBooks from the Auditor.  If not we will purchase a new copy approx $400.00 with a yearly maintenance fee of approximately $200.00. Beau Williams 2nd  the motion.  Motion carried
5.  Loan-Beau Williams made the motion to pursue the loan with VACDC in the amount of $20,000.00, at 2% for 5 years without early repay penalty.  Paul Kirley 2nd the motion.  Motion carried.
6. 3 Year Strategic Plan Review - Where we are? It was suggested we have quarterly meeting with: CDC, EDC, Chamber of Commerce, City Council & KVAB.  It will be a way to have everyone on the same page.
7. Review activities of 2011 -  No Action
8. Assistant Position -  A motion was made by Beau to appoint Paul Kirley to the interview committee, one member each from CDC and Chamber of Commerce to meet after the December 5th deadline to review applications. This committee plus Betty Samuels will set up interviews and make the selection. Gary McDonald 2nd the motion. Motion carried.
9.  Recess into closed session pursuant to Chapter 551, Texas Government Code for deliberation regarding:  Went into Closed Session at_____________
a. Section 551.074, Personnel Matters:   To deliberate the evaluation and duties of the Executive Director and Executive Assistant. 
Betty Samuels said she would not have a problem addressing the people present about the matter, to be held in closed session.  

Betty requested to have her vacation time extended until next year as the agreement made previously was to use your vacation or lose it.  The reason for not vacationing is the inexperience at this time of the temporary.  Betty is to investigate City Policy and bring it back the Board for review by EDC Board.
 A motion was made by Paul Kirley to allow EDC to extend Betty’s vacation through 2012. Dr. John Partin 2nd the motion. Motion carried.
10. The Mayor has requested a Tour of Cold Springs Industrial Park- Weather Providing The group toured the industrial park, taking the map so we could determine where water, sewer, gas and electric run and where Foxworth, MI and the Rail Spur lay.
11. Adjourn - A motion was made to adjourn by Gary McDonald to adjourn. Paul Kirley 2nd the motion. Motion Carried.
